Cooperative
Governance

A Driver of a Resilient, Sustainable,
and Equitable Agri-Food Future

Strengthening the resilience of agri-food systems is no longer an
option, it’'s imperative. Confronted with climate upheavals, conflicts,
the precarity of family farming and food insecurity, urgent action

is required.

SOCODEVI offers a proven, concrete lever to bolster our food
systems’ resilience : cooperative governance, which equips
communities to face challenges together by enhancing their
autonomy and weaving a stronger social fabric.
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Why Cooperation
Works

Strengthening
Community Resilience

During the pandemic, some cooperatives maintained
supply chains and provided credit to members,
preserving income-generating activities and sustaining
members’ livelihoods.

Rebalancing Power Relations

Cooperatives give members a collective voice to
negotiate better prices and influence policymaking.

Intercooperation & Mutual Aid

Cooperatives share knowledge and resources, support
one another, and co-create innovative crisis responses.

Inclusive Governance

By principle, cooperatives promote active inclusion
of women and youth in decision-making, reinforcing
equity and sustainability.




SOCODEVTI’s Vision

for Resilient Agri-Food

Systems

SOCODEVI adopts a systemic approach based on four action pillars to build
resilient agri-food systems (RAFS) that are sustainable and equitable :

Ecosystemic Resilience

— Adoption of climate-smart and regenerative agriculture
practices

— Promotion of Nature-Based Solutions (NbS) and sustainable
natural-resource management

— Support for agroforestry, soil conservation, and local
ecosystem restoration

— Implementation of eco-responsible processes,
including renewable energy use

Social Viability

— Active inclusion of women and youth in governance
structures

— Strengthening of local capacities and community ties

— Advancement of economic and social rights through
cooperatives

Food, Nutrition and Seed Security

— Support for local, diversified, nutritious supply systems
that reflect cultural preferences

— Stable access to adequate, quality food — even in crisis
contexts

- Promotion of good hygiene, nutrition, and local
food-processing practices

Economic Viability

— Development of sustainable, equitable food-value chains
that retain added value locally

— Promotion of eco-responsible cooperative entrepreneurship,
especially among youth

— Fair access to markets and finance for smallholders

This approach aims to address, in an integrated manner,
environmental challenges (integration of climate change adaptation
and mitigation), socio-cultural challenges (preservation and
enhancement of Indigenous knowledge, equitable access to
resources, services, and decision-making roles), and economic
challenges (access to credit, agricultural insurance, and
gender-sensitive technical assistance), grounded in collective and
inclusive business models such as cooperatives.



Strengthening Communities
Through Cooperative Action

In today’s volatile socio-political landscape, the cooperative model
isn't marginal—it’s a proven path to resilient agri-food systems.
Investing in collective cooperative initiatives that unite communities,
bolster local autonomy, and create robust social safety nets is a
strategic choice. To achieve this, it is essential to back policies that
facilitate smallholders’ cooperative organization as a tool against
poverty and hunger — consistent with UN General Assembly
resolution A/RES[78/2892 — by :

— Developing legislative and financial frameworks conducive to
sustainable cooperatives and inclusive governance of
natural resources

— Funding inter-cooperative cooperation initiatives

— Supporting cooperative education, knowledge-sharing,
gender equality, youth inclusion, and local innovation

— Financing Nature-Based solutions and regenerative
agricultural practices

- Embedding agri-food system resilience in international aid
and national economic-development policies

2 https://[docs.un.org/fr/A|RES[78/289

To be functional and sustainable, cooperative governance must be
inclusive. Including all members, in all their diversity, not only allows
the full potential of this governance model to be realized but also
ensures a more equitable and sustainable management of
resources. Cooperative governance thus becomes a fundamental
pillar of a resilient agri-food system, capable of withstanding
long-term social, economic, and environmental challenges.

Methodology

This brochure draws on a rigorous analysis conducted by
SOCODEVI, combining project results with the insights of our
in-house experts. The study was published in

Ethigue publique' and rests on the resilience levers defined
by the European Commission’s Joint Research Centre.

1 Bélanger, M.-C., Sage, J., & C6té-St-Laurent, A.-A. (2024). La gouvernance
coopérative : un levier pour des systéemes agroalimentaires résilients, durables
et équitables [Texte intégral]. Ethique publique. https:/[journals.openedition.
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